
 

Public Input Themes – May 2018 
 

Complete Streets Issues  
Key issue raised by public input How the design responds to the issue Highlighted comments 
Traffic congestion and lane reductions 

• Concern about existing traffic (esp. at Arlington 
St., Grove St., Bigelow Ave.) 

• Concern that reducing travel lanes will create 
more traffic 

• Concern that housing growth will create more 
traffic 

• Concern that congestion on Mount Auburn 
Street will cause traffic to use local streets 

• Lane widths 

• Traffic studies using on the ground vehicle 
counts showed that segments of the 
corridor can be reduced to one lane each 
way, implementing Complete Streets 

• The traffic studies include planned and 
expected future growth to 2040 

• Left turn lanes will allow through-traffic to 
continue unimpeded by turning vehicles 

• By making traffic flow on Mount Auburn 
Street more efficiently, drivers will stay on 
the main street and not divert to local 
roads 

• The intersection of Arlington and Grove 
Streets will be signalized, reducing delays 
that exist today and reducing the risk of 
angle crashes in the intersection 

• The Arlington Street approaches to Mt. 
Auburn Street will be better organized 
and defined to improve operational 
efficiency 

• Traffic signal technology and timing will 
be upgraded to better react to traffic 
demands 

• Lane widths have been studied and 
provide sufficient width for buses and 
other vehicles.  Pull-outs of sufficient 
depth will be provided so that the buses 
do not stop in the travel lane where the 
road diet is proposed. 
 

“The result of furthering congestion and reducing 
the rate of traffic flow through the heart of 
Watertown (alias "traffic calming") simply leads 
to aggravated drivers and road rage.  Such an 
approach has been tried in many areas around 
Boston with poor results.  Other than "true 
believers", wise city planners should not pursue 
such destructive plans four our roadways.” 
 
“What we don't need or want is more traffic on 
our residential side-streets. But in all likelihood, 
traffic on these roads will increase because 
drivers will be looking for alternatives to Mount 
Auburn St., both during and after construction. 
So, we feel that converting 4-lanes to 2-lanes is a 
bad idea to start.” 



Key issue raised by public input How the design responds to the issue Highlighted comments 
Difficulty making left turns 

• From Mount Auburn onto side streets (Russell 
Ave., Common St., Oakley St.) 

• From side streets onto Mount Auburn Street 
(Melendy Ave.) 

• Left turn pockets will be provided at 
signalized intersections and key 
unsignalized side streets to provide space 
for turning vehicles to be out of the way 
of through traffic 

• In some instances, existing parking spaces 
that are too close to intersections and 
reduce visibility will be modified or 
removed 

• Implementing the road diet on Mount 
Auburn Street will improve visibility and 
safety for vehicles turning onto Mount 
Auburn Street by reducing the number of 
travel lanes crossed to make the turn.  
The bike lanes will provide additional 
visibility and buffer for left turns. 
 
 

General meeting comment. 

Safety 
• Vehicle speeds 
• Visibility of and conflicts between vehicles, 

pedestrians, and bikes 
• Need for enforcement 
• Access for emergency vehicles 

• Narrower travel lanes, striping, 
crosswalks, and curb extensions will result 
in more appropriate vehicle speeds for 
the Mount Auburn Street corridor 

• Buffered bike lanes, high visibility 
crosswalks, and improved signage will 
reduce conflicts between vehicles, 
bicyclists, and pedestrians 

• All new traffic signals will be equipped 
with emergency vehicle preemption, and 
buffered bike lanes will provide sufficient 
space for vehicles to pull over to allow 
emergency vehicles through 
 

“Hi wish you could put cameras on top of traffic 
lights, many cars don’t stop when walk sign is on 
and pedestrians walking across the street. Drivers 
should be fined for not stopping at crosswalk 
when walk signal is on.” 
 
“This business district is very busy, but at the end 
or beginning of a longer straightaway, cars and 
trucks treat this area as a speedway.  It is not 
unusual to have cars speed away from the stop 
light at Bigelow St. as if they think they are at the 
Indy 500.  And most of the time cars & trucks 
coming into the area from the School S.t are 
driving as fast as 40 or 50 mph.” 
 
 
 
 
 
 



Key issue raised by public input How the design responds to the issue Highlighted comments 
Parking  

• Insufficient parking for local businesses and 
residents (at Coolidge Square and elsewhere) 

• Proximity to traffic when exiting parked vehicle 
• Illegal parking at intersections 

• Illegal parking spaces at intersections will 
be removed, but other parking will be 
maintained and increased where feasible 

• Some on-street parking areas and the 
Wells Avenue public parking lot are 
currently underutilized, and wayfinding 
signage will be improved to encourage 
drivers to use them 

• Buffered bike lanes will provide 
separation from adjacent traffic while 
drivers and passengers are exiting parked 
vehicles 

• Parking supply, regulations, and policies 
will be evaluated by DCDP independent 
from the Mount Auburn Street roadway 
reconstruction project 

“As you well know, all the businesses are 
congregated in Coolidge square between Dexter 
Ave. and Bigelow Ave. and the parking situation is 
unbearable.” 
 
“I was parked in front of America Cleaners the 
other day. I tried to get out of my car but with 
cars, trucks and buses going by me I was almost 
hit.”  
 
“We do not have sufficient parking in the retail 
sections to warrant bike lanes, special bus areas, 
etc.” 
 
“I like to emphasize that parking is much more 
important than a loading solution. Most deliveries 
are received early in the morning.” 

Trucks and Deliveries 
• Desire to minimize truck traffic on Mount 

Auburn Street 
• Desire for temporary parking for deliveries 

• Designation of on-street parking areas on 
Mount Auburn Street and nearby side 
streets for deliveries during certain hours 
of the day will be considered based on 
further discussions with business owners  

“In a single lane traffic, there is no room for 
trucks to stop and unload merchandize.” 

One-way Streets 
• Concern about neighborhood access 
• Support for reduced cut-through traffic 

• To improve safety and operations in 
Coolidge Square, to reduce cut-through 
traffic on residential streets, Lloyd Road, 
Irma Avenue and Kimball Road were 
considered for conversion to one-way 
streets. Kimball Road is recommended, to 
improve the intersection operation and 
safety and expand sidewalk area in 
Coolidge Square. 

• To minimize changes in access for 
residents, no other one-way conversions 
or turn restrictions are proposed along 
the corridor, and Parker Street will remain 
open to two-way traffic 

“…Make Irma Avenue [a] one-way street.  This 
way, all the cars that drive down this street will 
have [more] space, thus much safer for both the 
drivers and the neighbors on the street.” 
 
“Changing Parker Street to one-way would be 
problematic for [the] neighborhood.” 

 



Bicycle Issues   

Key issue raised by public input How the design responds to the issue Highlighted comments 
Bike accommodations  

• Desire for dedicated bike lanes on both sides of 
the road 

• Desire for protected bike lanes (with physical 
barrier) between bikes and vehicles 

• Current bicyclist counts do not support the need 
for bike accommodations 

• Concern that there is not enough space for bike 
accommodations 

• On-street bicycle lanes in each direction 
will be provided for the majority of the 
project corridor where traffic volumes 
permit, from east of Common Street to 
the Cambridge City Line 

• Painted buffers between the bike lane 
and the adjacent travel lane and parking 
lane will be provided where feasible as 
an added safety feature 

• Parking-protected bike lanes were found 
to be not feasible due to sight distance 
issues at intersections and driveways, 
space constraints, and maintenance 
considerations 

• Existing bicycle volumes are low due to 
the lack of safe bicycle facilities; 
however, Mount Auburn Street is a 
desirable bike commute route from 
Watertown to Harvard Square 

“I fully support the protected bike lanes (Cars 
protecting the bike lane, or some form of physical 
barrier). As someone that bikes a lot, I can assure 
you this is the safest form of bike lane you can 
provide to cyclists.” 
 
“We do not have sufficient bicycle traffic to 
warrant special rights for them.” 

Safety 
• Special considerations at intersections (Arlington 

St., Bigelow Ave.) 
• Increasing safety will result in more bikes 

• Clear striping and signage for bicycle 
accommodations  

• Painted bike boxes will be provided at 
signalized intersections 

“Bikes work really hard to get where they are 
going. They should also have the right to feel and 
be safe doing it. People in cars on the other hand 
are sitting comfortably not working hard to get 
places. They are safe in a steel cage.” 
 
“A Bike Box at Arlington St would be a big help 
going east so cars taking a right onto Grove don’t 
clip the cyclist.” 

Proximity to parked cars 
• Concern with “dooring” 

• A two-foot striped buffer will be 
provided between the bike lane and 
parking lane, where feasible, to buffer 
the door zone 

 
 
 
 
 
 
 
 
 



Key issue raised by public input How the design responds to the issue Highlighted comments 
Connections to other Bike Lanes/Paths 

• Connect to path along Charles River 
• Bike lanes on Mount Auburn Street will 

connect to the Watertown-Cambridge 
Greenway at Cottage Street, the 
Watertown Community Path at Taylor 
Street, and to the Charles River via Irving 
Street 

 

Snow Removal • Providing buffered bicycle lanes in the 
street with parking at curb-side will 
allow the Town to continue its current 
operations of plowing to the curb.  
Other options (off-road separated, 
parking protected) would present 
challenges for snow treatment and 
removal. 

 

 

  



Pedestrian Issues   

Key issue raised by public input How the design responds to the issue Highlighted comments 
Crosswalks and pedestrian safety 

• Need for safe crosswalks (at Dexter/Upland Rd., 
Arlington St., Amherst Rd./Bailey Rd., 
Melendy/Elton/Lloyd, etc.) 

• Desire for signalized crosswalks with count-
downs 

• Desire for leading pedestrian intervals (LPIs) 

• Crosswalks across Mount Auburn Street 
will be added at locations with high 
pedestrian activity and at bus stop 
locations 

• Rectangular rapid flashing beacons 
(RRFBs) will be provided at the Dexter 
Street/Upland Road intersection and 
other high use crosswalks 

• Countdown pedestrian signal heads will 
retain existing exclusive pedestrian 
phasing 

• Curb extensions and signage will be 
added at crosswalks to increase visibility 

• In general, the road diet concept will 
improve pedestrian safety by reducing 
crossing time and removing the “double 
threat” of cars in the inner lanes not 
able to see pedestrians already in the 
crosswalk 
 

“Route 16 needs total resurfacing, no question. It 
also desperately needs more well-marked 
crosswalks with pedestrian lights, so that people 
can cross safely. We have seen too many people hit 
by cars on this road.” 
 
“There is no crosswalk at the bus stop at 
Dexter/Upland Rd.  This is a heavily used stop, and 
is also the area with a lot of shops and funeral 
homes.  This makes crossing Mt Auburn a hazard – 
especially at rush hour (see speed of cars above). 
The crosswalk in front of the Town Diner is not safe 
for many reasons...” 

Sidewalk improvements 
• Request for benches 
• Snow removal 
• Space for outdoor café/restaurant seating 

• The design will incorporate street 
furniture space on the sidewalks in 
business districts around Coolidge 
Square and Common Street to allow for 
potential amenities such as bus shelters, 
benches, street trees, café space, bicycle 
parking, and snow storage (at our 
current level of design, these areas will 
be called out on the plan with details to 
be added as the design progresses) 

 
 
 
 
 
 
 

“It's always a bit scary to cross the street and in 
many places, the sidewalk is too narrow.” 
 
“Not pedestrian friendly - uneven sidewalks, trash, 
stores have pallets or delivery containers on 
sidewalk.” 



Key issue raised by public input How the design responds to the issue Highlighted comments 
Landscaping  

• Damage to existing trees  
• Size of new trees 

• The corridor design specifically 
minimizes impacts to existing shade 
trees along the corridor by maintaining 
the current curb layout 

• The project will comply with the Public 
Shade Tree Law with respect to any 
required removals 

• Tree protection will be provided during 
construction 

• The design incorporates street furniture 
space on the sidewalks to allow for 
planting street trees and providing other 
landscaping features 

• Street trees will be designed with 
sufficient space for growth, and 
appropriate species will be selected to 
thrive in an urban environment 

“Please include adequate growing conditions for 
any shade trees planned.” 

Lighting 
• Need for more lighting particularly in pedestrian 

areas 

• Lighting will be evaluated during future 
phases of design and will consider 
luminosity, scale, and style 

 

Americans with Disabilities Act (ADA) Compliance • All intersections will have accessible 
curb ramps and detectable warning 
panels 

• All signalized intersections will have 
Accessible Pedestrian Signals (APS) with 
audible crossing signals and push 
buttons with vibrotactile arrows 

“As a blind citizen, I hope the needs of blind 
pedestrians are being considered as part of the 
Mount Auburn Street/Coolidge Square redesign.” 

 
 

 

 

 

 

 



Transit Issues   

Key issue raised by public input How the design responds to the issue Highlighted comments 
Bus stops 

• Request for relocations  
• Driveway access concerns 
• Request for benches 

• Bus stop locations were last adjusted in 
the Key Bus Routes study in 2011 

• Reevaluating in this project to locate 
stops at the far side of intersections to 
provide Transit Signal Priority; in front of 
businesses rather than residences where 
possible; and to provide more amenities 
at heavily used stops including shelters, 
benches, countdown clocks, and bicycle 
parking 

• Increasing bus stop lengths to aid buses 
getting in and out of traffic and reduce 
encroachment of the bus into the travel 
lane while stopped 

• Consolidation and relocation of the 
Parker Street and Russell Avenue bus 
stops to Chester Street allows for 
implementation of transit signal 
prioritization at Common Street, better 
movement of the bus into and out of the 
stop, provides a safer, direct connection 
between the High School and the bus 
stop using signalized crossings, and 
provides room for a bus 
shelter.  Although parking spaces are 
lost between Parker Street and Chester 
Street, they are replaced (with more 
spaces provided than currently 
available) at Phillips Street and Russell 
Avenue. 

 
 
 
 
 
 
 

“We now have a bus stop near our driveway which 
results in every bus that stops to load and unload 
to block our driveway so we always have to wait 
for it to leave before we can back out.” 



Key issue raised by public input How the design responds to the issue Highlighted comments 
Traffic congestion and issues at intersections 

• Slow bus service 
• Desire for dedicated bus lanes 
• Desire to prioritize buses in other creative ways 

(transit signal priority, etc.) 

• Queue jump lanes will be provided at 
selected locations to reduce travel times 
for the 71 bus and other shuttles using 
the Mount Auburn Street corridor 

• The project team is working with the 
MBTA to implement Transit Signal 
Priority as part of the project 

• The Town of Watertown is working with 
the City of Cambridge on the Mount 
Auburn Street Bus Priority Pilot 

“I'd also like to propose incorporating bus 
prioritization for the 71 and 73 bus lines on Mount 
Auburn Street. Currently, the buses get caught up 
in car traffic and, as a result, bus service is sub-par 
during the busiest times of the day. Keeping the 
buses moving by giving them priority over car 
traffic would encourage more people to use them, 
therefore creating less car traffic to begin with.” 

Bus crowding, schedules, and operational issues • Refer to MBTA’s Better Bus Project “…bus lanes and signal priority (TSP) everywhere, 
or at least not prevented by design except for 
future expensive re-construction, will better 
prepare for the rising and soon to be dramatically 
rising numbers of commuters in Watertown and 
Cambridge.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://mountauburnstreet.com/bus-priority-pilot


Planning/Land Use Issues   

Key issue raised by public input How the design responds to the issue Highlighted comments 
Making Coolidge Square a destination • The design incorporates street furniture space 

on the sidewalks in business districts around 
Coolidge Square to allow for potential 
amenities such as bus shelters, benches, 
street trees, café space, and bicycle parking 

“I want to see the project expand to consider how 
to make the square a pleasant destination - to go 
to and spend time in. It only seems to be focused 
on how to move cars, buses, bikes, & pedestrians 
through the space. Why not take this incredible 
opportunity to redesign the square beyond the 
issue of traffic.” 

Economic development and businesses on Mount 
Auburn Street 

• Coolidge Square is a significant retail district 
and will be enhanced with traffic calming and 
physical improvements such as plantings, 
benches, bike racks and other amenities, to 
support local business activity 

• Design features will create more of a 
destination and remove the perception of a 
through-way 

• The defined lanes and turn lanes improve 
safety which attracts pedestrians, shoppers, 
and diners 
 

“We are mainly a bakery/pastry/retail business, 
this type of business to survive - street parking is 
essential!”  
 
“I am looking forward to seeing what you come up 
with for Coolidge Square. That area is very 
precious: so many locally owned small businesses 
are thriving there, the 4 lanes of vehicular traffic 
are not helping with the foot traffic. My suggestion 
is to do something that calms the vehicular traffic 
so that the people who come to enjoy an evening 
there don't have to fear for their lives.” 

 


